BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HOC NAM CAN THO POC LAP-TU DO-HANH PHUC

DE CUONG CHI TIET MON HOC
Quan tri hoc
Ma moén hoc:
H¢ dao tao: Dai hoc chinh qui  Nganh dao tao: Luat kinh té
1. Thong tin vé hoc phin
S6 tin chi: 02 Tong sb tiét quy chuan: 30
Phén bo thoi gian:

Tong thoi gian hoc cua Gio trén 16p Tong thoi gian hoc
sinh vién trén 16p va tu hoc
L = gio giang Iy thuyét L T P D
T =Dbai tap 30+ 60=90

= thuc hanh 20 10 0
D = théao luan/seminar

Loai hoc phan: Bit bujc
Hoc phén tién quyét: Khong Hoc phén hoc truée: Khong
Hoc ph‘fm hoc song hanh: Khong
Ngon ngir giang day: Tiéng Viét M Tiéng Anh: O
Pon vi phu trich: B) mén Quan tri kinh doanh, Khoa Kinh té
2. Théng tin vé gidng vién
Giang vién thuéc B mon Quan tri kinh doanh
3. Muc tiéu ciia hoc phan (MT):
* V¢ kién thire
MT1: Hiéu d}rqc rr}(f)t s6 khai niém co ban: t?) churc, quan tri, nha quan tri, cép bac quan tri
va su can thiét cua quan tri trong cac to chirc.
MT2: Hiéu dugc cac chirc ning quan tri trong to chirc.

MT3: Nam dugc cac k¥ nang can thiét doi véi nha quan tri va nhitng vai trd co ban cta nha
quan tri trong mot to churc.

MT4: Phan tich dwoc anh hudng ciia méi trudng dén hoat dong cua to chirc.
* V& ky ning
MTS5: Tu phan tich duoc cac tinh hudng quan tri va ra quyét dinh dé giai quyét tinh hudng.

MT6: Phat trién duogc cac ky nang vé to chure thyc hién cong viée, k¥ nang ty nghién cuu, ky
ning lang nghe, k¥ nang giao tiép va tng xur, k¥ nang lam viéc nhom.

* V& nang lwc tw chii va trach nhi¢m
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MT7 : Co6 ban linh, tu tin, nhiét tinh dam mé nghé nghiép, c6 kha nang thich nghi dbi véi su
thay doi, lam viéc v&i nguoi khéc, ky nang tiép thu va bao v¢ quan diém.

MTS8: Trung thyec, tin cdy, trdch nhiém, ti mi, nguyén tc, hanh xtr chuyén nghiép, c6 y thuc
to chuc k¥ luat, tudn thu cac quy dinh dac thu cua nghé nghiép.

4. Mirc déng goép ciia hoc phéan cho chuin diu ra ciia chwong trinh dao tao

Hoc phan déng gop cho chuin dau ra cua chuong trinh dao tao (PO) theo muc do sau:

0 = Khong dong gop; 1 = Mirc thip; 2 = Miic trung binh; 3 = Mitc cao

Ma | Tén Mirc 6 dong gop ctia hoc phan cho CBR cua CTDT
HP | HP

PO1 PO2 | PO3 | PO4 | PO5 | PO6 | PO7 | POS8 | PO9 | PO10

Quan 0 3 0 0 0 0 1 1 1 1
trihoc | po11 | PO12 | POI3 | PO14 | PO15 | POl6 | PO17 | PO18 | PO19
1 2 0 0 1 1 1 1 1
5. Chuin diu ra caia hoc phén (CO)
Muc | CBR Noi dung CDR cua hoc phén CDR cia CTDT
tiéu cua Hoan thanh hoc phan nay, sinh vién dat dugc:
HP HP
Kién thirc

MT1 | COl1 | Hiéu duoc mcf)t’ s6 khai niém co ban: gé Chl:l',C, quan tri, | PO2

nha quan tri, pép bac quan tri va sy can thi€t cia quan

tr1 trong cac to chuc.
MT1 | co2 | Hiéu duge qué trinh quan trj thong qua cac chirc nang PO2

quan tri.
MT1 | CO3 | Biét dén cac tu twong quan tri va mot sb mo hinh quan | PO2
MT2 tri hién dai.
MT4 | CO4 | Phan tich duoc anh huéng cua moéi trudong dén hoat | PO2
MT5 dong cua to chue.

K¥ ning

MT5 | CO5 | Ném duoc cac k¥ nang can thiét dbi véi nha quép tri va | PO2, PO9, POI10,
MT6 nhitng vai trd co ban ctia nha quan tri trong mot t6 chirc | PO11, PO18, PO19
Mt7 | CO6 | Phat trién duoc cac '4% nén,g vé td chirc thuc hién cong | PO2, PO9, PO11,
MTS viée, tu nghién ctru, giao ti€p va lam vi¢c nhoém PO18, PO19
MT2 | cO7 | Ap dung phuong phép dung trong tuyén dung, t6 chire, | po2, PO9, PO12,
MTS quyet dinh quan tri, 1anh dao va danh gia nhan vién. PO18, PO19
MT6 | cog | Co 197 nang la‘m} viéc nbém, dong vién nhan vién, va gidi | p09, PO10, POI11,

quyet mau thuan, truyén thong ap dung trong quan tri | PO12, PO18, PO19
MT7 hi€u qua.
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Ning lue tu chii va trach nhiém

MT6 | CO9 | C6 ban linh, ty tin, nhiét tinh dam mé nghé nghi¢p, c6 | PO16, PO17,

MT7 kha nang thich nghi dm v6i sy thay ddi, lam viéc véi | PO18, PO19
ngudi khac, k¥ nang tiép thu va bao vé quan diém.

MTS

MT7 | CO10 | C6 suy nghi hiéu qua trong phan tich cic van dé cua | PO16, PO17,

MTS mot t chirc, doanh nghiép. PO18, PO19

6. Noi dung tém tit ciia hoc phan

Mon hoc Quan tri hoc trang bi cho nguoi hoc hiéu biét va nhitng kién thirc co ban vé quan
tri, cac khai niém vé quan tri, nhimg ky nang can thiét ciia nha quan tri. Mon hoc ciing de
cap dén lich st ra doi va phat trién ctia cac hoc thuyét quan tri; gio1 thiéu vé cac yéu to moi
trudng hoat dong cia mot td chc. . Ngoai ra, mén hoc ciing cung cép cho ngudi hoc vé qua
trinh thong dat va quan tri, lam nén tang tng dung va nghién ciru cac mén nghiép vu tiép
theo thudc khdi nganh kinh té kinh doanh.

7. Phwong phap, hinh thic t6 chirc day hoc

Phwong phap, hinh thirc Muc dich CDR cuia HP dat duoc
t6 chirc day hoc

Thuyét trinh Cung cap cho sinh vién hé thong | CO1, CO2, CO3, CO4,
kién thirc nén tang ciia mén hoc | CO5, CO6
mot cach khoa hoc, logic.

Thao luan Thong qua viéc hoi dap gitra | CO1, CO2, CO3, CO4,
gido vién va sinh vién dé lam rd | CO35, CO6
cac ndi dung kién thirc trong
mon hoc.

Bai tap Gilp sinh vién hiéu rd va biét | CO5, CO6, CO9
van dung cac ndi dung mén hoc
vao cac van dé thyc tién.

Nghién ctru bai hoc, doc tai | Giip nguoi hoc tang cuong | CO7, CO8

liéu tham khao

nang luc ty hoc, tu nghién ciu.

8. Nhiém vu ciia sinh vién

- Du 16p: doc trude gido trinh, phat hi¢n van de, nghe giang, néu cac cau hoi va tham
gia thao luan vé cac van dé€ do giao vién va sinh vién khéc dat ra.

- Bai tap: chuén bi bai tap, phat hién van dé, tham gia gidi va sua bai tap trén 16p.

- Nghién ctru: doc tai liéu tham khao, tham gia thuyét trinh.

- Théo luan t hodc thuyét trinh tai 16p do giang vién phan cong.

- Lam bai tap tng dung hodc bai tap tinh hudng dé cung cd kién thic (Iy thuyét) da

duoc hoc.

- Tham khdo céc tai liéu do giang vién hudng dan.

- Tu hoc, ty nghién ciru & nha nhitng van dé da duoc nghe giang tai 16p.
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9. Panh gia két qua hoc tip ciia sinh vién (thang diém 10)

TT | Hinh thic | Trong Tiéu chi danh gia CDR cua Qiém
s0 (%) HP toi da
1 ‘ - Tinh chu dong, mirc dg tich cuc COl, CO2, 5
Chuyén can chuén bi bai va tham gia cac hoat | co3. cO4
10 dong trong gio hoc COS, CO6’
- Thoi gian tham du budi hoc bat ’ 5
buoc
2 Bai tap 15 Chat lugng bai trin}} bay két qua CO1, CO2, 10
nhom lén} viéc nhom. Chat lugng san CO3. CO4
pham giao nop CO05, CO6
3 Bai kiém tra 25 Bai thi tu lugfln. Panh gia theo dap CO1, CO2, 10
dinh ky an, thang diém cua giang vién CO3, CO4,
CO5, CO6
4 Thi két thic 50 Thi ty luan. Danh gia theo dap an, CO1, CO2, 10
HP. thang di€ém cua gidng vién CO3, CO4,
CO5, CO6

10. Hoc liéu
10.1. Tai liéu hoc tap
[1] Nguyén Thi Lién Di¢p. Quan tri hoc. NXB Lao Pong — Xa Hoi. 2010 [658.001 D307]
10.2. Tai liéu tham khao

[2] Bui Vin Danh, Nguyén Vin Diing, L& Quang Khéi. 2011. Quan tri hoc: Bai tap va

nghién ctru tinh huéng, NXB Lao Pong. [658.4.076 D107]
[3] Pao Duy Huan. 1997. Quan tri hoc. NXB Théng ké. [658.001 H502]
11. Noi dung chi tiét hoc phin

Tuén N¢i dung Tai liéu CDR cuia HP
1. Nhitng van dé chung vé quan trj to
chire g
1 - Su can thiét cua quan tri trong cac t6 chuc COl. CO2. CO3
-Khdiniém véquantri CO4, COS5, CO6,
- Cac chirc nang co ban cua quan tri [1] Chuong 1.
- Su can thiét cua quan tri trong cac t6 chirc | Nhimg van dé Co7, CO8
- Nha quan tri ) chung vé quan
. Nha quan tri va cap bac quan tri tri to churc.
. Cac vai tro cﬁe} nha quén tri
. Céc k¥ nang can thiét cua nha quan tri
- Khoa hoc va ngh¢ thuat quan tri
2. Su phat trién ciia cac tw twéng quan
tri
2 - BGi céanh lich str ra doi va phat trién céc COl. CO2. CO3
tur tudng quan tri [1] Chuong 2. ’ ’ ’
- Trudng phai quan tri co dién €O4, CO5, €O,
CO7, CO8

- Truong phai tam 1y-xa hdi trong quan tri
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- Trudng phai dinh lugng trong quan tri
- Céc khao hudng trong quan tri

. Khao huéng qua trinh

. Khao huéng hé théng

. Khao huréng ngiu nhién
- M6t s6 m6 hinh cia quan tri hi¢n dai

Thao luan nhéom.

3. Mbi truong hoat dong ciia td chirc

3-4

- Khai niém va phan loai moi truong
. Khai ni€ém moi truong
. Phan loai moi truong
. Anh huéng cua méi truong dén
hoat dong cua td chirc
- Céc loai moi truong
. Méi trudong vi mo
. M6i truong vi mo
. Moi truong ndi bd
- K¥ thuat phan tich SWOT

[1] Chuong 3.

CO1, CO2,
CO4, COs,
CO7, CO8

CO3,
COe,

Théo ludn nhém

C6 huéng dan
va tham gia
cta giang vién

CO1, CO2,
CO4, COs,
CO7, CO8

CO3,
COe,

4. Quyét dinh quan tri

- Khai niém va phan loai quyét dinh quan
tri

. Khai niém

. Phan loai

. Chirc nang va yéu cau ddi véi QPQT
- Qua trinh ra QDbQT

. Cac budce cua qua trinh ra QPQT

. Cac md hinh va cong cy hd trg QPQT
- Qua trinh t6 chirc thuc hién quyét dinh
- Nang cao hi¢u qua cua qua trinh ra

QDQT

[1] Chuong 4.

CO1, CO2,
CO4, COs5,
CO7, CO8

CO3,
COe,

5. Chirc ning hoach dinh

- Khai niém va vai tro cia hoach dinh
. Khai niém hoach dinh
. Vai tro ctua hoach dinh
. C4c loai hoach dinh

- Qua trinh hoach dinh

- Muc tiéu, nén tang cua hoach dinh

- Hoach dinh tac nghiép

[1] Chuong 5.

CO1, CO2,
CO4, COs,
CO7, CO8

CO3,
COe,

6. Chiic niing to chirc

- Khai ni¢m, vai tro ctua chirc nang t6 chic
- Xay dung co ciu to chirc
. Yéu t6 anh huong dén thiét ké CCTC
. Cac nguyén tic xdy dung CCTC
. Céc quan diém thiét ké CCTC

[1] Chuong 6.

[2] Chuong 6.

CO1, CO2, CO3,
CO4, COs5, COeo,
CO7, CO8, CO9
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. Céc yéu cau khi thiét ké CCTC
. Cac giai doan hinh thanh CCTC
. Céc mo6 hinh CCTC

- Phan quyén va uy quyén trong QT

7. Chirc niing diéu khién

8-9

- Khai ni¢m, vai tro ctua chirc nang diéu
khién. Céc khai niém lanh dao va PCLD
. Phan loai PCLD
. Lva chon PCLD
- Bong vién
. Khai niém dong vién
. Cac ly thuyét vé dong vién
. Ung dung thuyét dong vién trong QT
- Thong tin
. Vai tro cua thong tin
. Nang cao hi¢u qua cta thong tin
- Quan tri xung dot

[1] Chuong 7.

CO1, CO2, CO3,
CO4, CO5, COe6,
CO7, CO8, CO9

8. Chiic ning kiém tra

10

- Khai niém va nguyén tac xay dung co ché
kiém tra

- Cac budc cua tién trinh kiém tra

- Cac loai hinh kiém tra

- Céc cong cu kiém tra

[1] Chuong 8

COs5, CO6, CO7,
COg8, CO9

12. Yéu cau cta gidng vién doi véi hoc phan

- Phong hoc ¢6 bang 16n, may chiéu

- Phuong tién: tang am

TRUONG KHOA
(Ky va ghi 10 ho tén)
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Can Tho, ngdy thang nim 201
TRUONG BQO MON
(Ky va ghi 10 ho tén)

HIEU TRUONG
(Ky, dong dau




